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$100+ Million

Essential Resources
Distributed

More than 5.7 million individuals served through Compassion Coalition's nhational
network of nonprofit partners in 2025.

A nonprofit distribution network with more than 20 years of operational history delivering food and
essential resources to communities in need.
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s ABOUT COMPASSION COALITION

A Self-Sustaining
Nonprofit Ecosystem

Compassion Coalition operates a national logistics and nonprofit retail
system designed to move surplus food and essential goods into
communities where access is limited.

In 2025, more than $100+ million in food and essential resources
have been distributed through Compassion Coalition's national
network of nonprofit partners, reaching more than 5.7 million
individuals.

The model integrates large-scale product sourcing, centralized
distribution, and nonprofit grocery operations. Revenue generated
through grocery markets Is reinvested directly into charitable distribution
and partner support, allowing the system to expand without relying
solely on donations or external funding.

In 2025, as many nonprofit organizations faced reductions in public
funding and program support, Compassion Coalition continued
Increasing distribution volume and expanding its partner network.

Because the organization operates through a self-sustaining model
and does not carry institutional debt, it remains stable and able to
scale distribution even during periods of broader resource
constraints.

4, How the Distribution Model Works

- Large-scale product recovery from manufacturers,
distributors, and national suppliers

» Centralized warehousing and high-volume distribution across
a national partner network

- Nonprofit grocery markets providing consistent access to
low-cost food at the community level

- Revenue reinvested directly into distribution, logistics, and
partner support

M HOW WE DELIVER IMPACT

Delivering Community Impact at Scale

Each channel operates as part of an integrated distribution system designed to increase total volume and expand access.
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Bargain Grocery

National Resource Distribution Bargain Grocery — Nonprofit Community Resource Center
Network Grocery Model For Nonprofits & Their Clients
Compassion Coalition delivers surplus food and Bargain Grocery operates nonprofit grocery markets since launching in December 2025, the center has
essential goods through a national distribution in food deserts, providing consistent access to low- already served 50 nonprofit partners. CCRC
system serving a network of nonprofit partners., cost food while reinvesting revenue directly into provides access to new, brand-name shoes,
essential resources have been distributed, reaching « 256,000+ annual transactions across both « Foster families and children
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network of nonprofit partners. - Approximately 25% of purchases are made using rehabilitation
This is continuous distribution supported by logistics SNAF/EET benefits . Households in transition
infrastructure operating daily across partner . IR ~F cletamers are reflioee - : . .

e R ERIY SETISS PRts 25% of customers are refugees Designed to equip nonprofit partners with
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consistent, high-guality goods for direct distribution

L ; i Lisi
within their communities.

$ 2025 ALLOCATION OF DONATED FUNDS

Compassion Coalition
$1 Donated 96¢ of every donated $1

Is divided across food and the np-eratianal costs required to deliver it. —

Food Payroll Logistics Management Fundraising Used to purchase goods distributed directly to individuals,

Traditional Food Bank

generating up to 8x in retail-value impact.
Based on commaon IRS Form 9890 reporting categories and operational expense

patterns among large U5, food banks.
4¢ reflects payment processor fee

5.7M+ 650+ 96¢ of $1

ributed in 2025 dividuals Served Nonprofit Partner Goes Directly to

Agenciles Community Impact

@ BARGAIN GROCERY

A Low-Cost Nonprofit Grocery
Model

Bargain Grocery operates nonprofit grocery markets in food deserts, providing

IN 2025 BARGAIN GROCERY RECORDED: consistent access to affordable food while expanding household purchasing
power and reinvesting revenue directly into charitable distribution. With more

2 56 0 00 Tra nsa Ctions than 25 years of operation, the model demonstrates sustained demand and long-
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term viability in underserved communities.

2 5% USing S NAPIE BT The stores generated 256,000 transactions, serving thousands of households

and expanding purchasing power through pricing that targets 30% or more
During SNAP/EBT reductions and federal funding disruptions, an additional 10% discount was applied to below major retailers. At this level of discount, a $100 grocery basket equates to

In 2025, approximately 25% of Bargain Grocery transactions were made using

—— ?:‘Eff‘*' T EBT/SNAP benefits, reflecting the store's role in supporting households
- GROEERY o = e
g ol | P experiencing food insecurity. Reductions in SNAP benefits and federal funding

disruptions placed additional strain on low-income families during the year. In

response, an additional 10% discount was applied on top of standard pricing to
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help stabilize access to food during periods of heightened financial pressure.

BEARGAIN GROCERY UTICA . BARGAIN GROCERY'TROY

~ 2025 IMPACT

Leadership Perspectives

"We need to make sure that all New Yorkers "Compassion Coalition delivers weekly "What Compassion Coalition Resource
can afford to live, work, raise a family, here tractor-trailer loads of food, clothing, and Center provides goes a long way for this
in beautiful Utica. Food affordability is part essential supplies into New York City, community, for the City of Ulica and for the
of that and making sure that they have strengthening and expanding our youth we serve. It lifts them up. It gives a
access to fresh food. They're doing a distribution network and increasing access child a winter coat, boots, sneakers.”
wonderful job with it here at Bargain for organizations serving communities
Grocery" across NYC." @ Chet LoConti

Recreation Director, City of Utica

-
¢ Roberta Reardon =& Carolyn Marko
Commissioner, New York State ﬁ CEQ, 9Million Reasons NYC

Department of Labor

K IMPACT IN 2025

Notable Distributions in 2025

These represent just a few of the many distributions made across the Northeast and throughout the United States in 2025.

We sent a $500,000 emergency More Than $1M in Fresh Produce Hundreds of Brand-New Nintendo
shipment of critical supplies to and Products Delivered Weekly to 9 Switch Consoles Distributed to
support evacuees of the Los Million Reasons in NYC Children's Hospitals & Pediatric
Angeles wildfires. In New York City, 9 Million Reasons, the largest food Cancer Nonprofits

The shipment included water, protective air masks, distribution hub in NYC, directly feeds more than In 2025, Compassion Coalition distributed hundreds
blankets, towels, disinfectant, hygiene products, 200,000 peaple every week and distributes food to of brand-new Nintendo Switch consoles to Albany

Read More =
Read More = Read More =

Address Send Email Call In The US
178 Industrial Park Dr Frankfort, NY 13340 info@compassionutica.com 315-266-0039
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